Annie’s Blankets

Board of Directors Meeting

June 17, 2011

Bittersweet Bistro, Aptos
The meeting was called to order at 6:40 pm.

Board Members in attendance Edie Achterman, Carole Artman, Kristin Stephens, Jocelyn Douglas, Marge Jones
Board Members absent: Penny Mount, Kelly Luker

Approval of Minutes:  3/20/11 minutes approved as written via email on 
Actions Items: All items marked with a * indicate an action item.

Announcements:

AB has surpassed 65,000 blankets! 
Cheryl has made a contact with a plant vendor who would like to promote AB to his clients. Pat Kelley is his name, Phone is 831.685.8221 * Jocelyn will call to touch base

A. OLD BUSINESS DISCUSSION:

1. 
Summer barrel has been delivered to Bark Place in Aptos Village until Oct. 1. Shylynn Barlow will take care of this barrel.
2. 
Jocelyn created two small barrels for taking to events to display on table, has a third if necessary
3.
*Kristin will look into getting a drop off site at Willow Street Pizza.

4. 
C-Dog grant will help purchase new event set-up supplies. *Jocelyn and Edie continue to work on this and let C-Dog know what we’ve purchased (send a picture of the setup!)

5. 
AB Board Insurance is in progress. Edie and Kristin are working on this.

6. 
Volunteer Picnic – All like Frederick Park location. Date is currently set for Sunday August 14. Jocelyn and Kristin will take the lead on planning this. Potluck style, AB will supply tableware and? Time 11am -2pm.
B. EVENT UPDATES:

1. As Woof to Woof was actually cancelled (due to weather), we decided we want a refund, unless we could apply the money to next year’s event fee. *Kristin was going to contact them to find out what they can do.

2. Jocelyn was unable to attend the Feline Fest at Salinas Animal Services; however, we all liked the idea of a rummage sale for a fundraiser! We discussed some other fund raising ideas.

C. NEW BUSINESS DISCUSSION

1. *Jocelyn wants to create a database of barrel locations, donation locations and what each needs, along with which volunteer monitors (plus backups) each location. We discussed a tiered drop off list, whereby our main locations get first priority with other locations next in line. e.g. SPCA Santa Cruz needs small rugs, small dog stuff and hand towels, Project Purr needs comforters.

2. *Jocelyn will contact Wild Eye Winery (again) with a “Plan” and see what they think.

3. *Jocelyn needs to contact National Charity League in San Mateo for an update on their projects.

4. The Foot Clinic barrel has been removed and switched to Mountain Feed. Cheryl L. to monitor this barrel (is this true?)

Marge put new seasonal barrel and Bark Place in Aptos Village. Shylynn will monitor this barrel, with Marge as a backup.

5. *Edie wants to begin “Annie’s Arts” as a spotlight on redecorating the AB donation barrels on the website

6. We discussed rearranging barrel volunteers and locations. We want to make sure everyone has the time and ability to take care of their sites, without having to drive too far or accumulate too many supplies, as well as assuring drop off sites can use and manage the supplies that we give them. This is very important! In addition, we want to ensure that each location has a back up volunteer. Jocelyn is working on creating a database for this (C.1) and letting everyone know how we’d like to rearrange stuff!
7. We need a Watsonville volunteer and barrel collection site. We also have a volunteer in Aromas that needs a job! *Carole will ask MBDog Training Club if they would sponsor a barrel & maybe have a volunteer to help us with that.

8. AB Website – Edie will refresh the website

9. An emerging concern is that of Bedbugs! We must be careful about donations that we bring into our homes. Volunteers should try to fold items outside and not accept dirty towels and blankets. 

10. *Kristin is working on nametags
11. Next meeting should be in September sometime, but we did not set a date.
Meeting adjourned at 8:30ish p.m.
Respectfully submitted,

Jocelyn Douglas
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